
Presented to the SLPS Board of Education
November 14, 2023

CPN: The Current Model



Timeline of CPN Board Activities

• 2018: CPN Starts with old board, Ashland and Meramec are 
included

• June of 2019 SAB approves 3-year MOU with CPN
• June 2020 CPN receives grant extension through June 2025
• 2020-2022: CPN Board meets quarterly
• June 2022: CPN board votes to change bylaws
• July 2022: SLPS BOE votes to approve 2-year "MOU" with CPN Board
• April 2023- July 2023: New CPN Board meets bi-weekly 

2 SLPS Board members, President AFT, Teachers, Parent

• November 2023: New CPN board approves adding director of CEC 
and new MOU to be reviewed by SLPS BOE



Overview of New MOU
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Overview: The Community Partnership Network is an innovative initiative of the St. 

Louis Public School District that operates with a unique set of conditions that put 

critical educational decisions in the hands of teachers and school leaders. Each 

school within the CPN is empowered through a governance model that enables 

autonomy and flexibility around staffing, budget, curriculum and assessment, 

professional development, and schedules for students and staff. CPN Schools utilize 

Collective decision-making to manage operations, and the expected results include 

higher levels of student engagement and academic performance that exceed district 

averages. This agreement provides the expectations and obligations of each party. 

For details surrounding the operations of the CPN, please reference the CPN’s 

Policies and Procedures Manual.



Policies of New MOU come from:
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Working Vision of CPN Board
CPN Board Vision

Recent Updates:
To dramatically improve school performance by [minimizing 
physical, social, behavioral, instructional, and staffing barriers to 
student achievement] by providing schools with a new governance 
model that will enable greater autonomy, flexibility, as well as 
strengthen community voice partnerships to provide resources for 
student achievement.

Original:
To dramatically improve school performance by providing schools with a 
new governance model that will enable greater autonomy, flexibility, as 
well as strengthen community voice.



CPN Mission/Purpose

❑Equitable Outcomes: Provide resources for 
students where they are needed the most

❑Empowered Teachers: School teams have 
more autonomy to improve their schools using 
evidence-based practices

❑Excellent System of Schools: Incubate scalable 
change for neighborhood schools
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CPN Model 2020-2023

Executive 
Director

• Support de-centralized 
decisions

• Liaison with central office

Data 
Director

• Improvement, 
capacity building

• Staff/Family 
engagement

Curriculum 
Director

• Best practices, 
development

• Empowerment with 
curriculum



CPN Model 2023

Executive 
Director

Data 
Director

Director of 
Instruction

Community 
Education 
Director

New



21-23 Accomplishments

❑ Place based learning initiatives merging 
with Culturally and Historically 
responsive teaching practices (HILL Model)

❑ Participated in multiple National 
conferences in Chicago and Stanford

❑ Significant MAP (MPI) growth from 2019-
2022

❑ Teachers on new CPN board, representing 
their schools with an elevated voice

❑ Launch of STEM Lab. STEM Lab Teacher, Mr. 
Ramos, winner of Teacher of The Year!
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MAP Growth

Source: DESE- https://apps.dese.mo.gov/MCDS/Visualizations.aspx?id=36



Notable CPN INITIATIVES
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Positives of de-centralized decisions
1. Assessment Differentiation: Mini MAP

2. Early adoption of hybrid teaching model, Fall of 2020

3. K-5 Reading Curriculum Adoption based on the Science of Reading

4. Participated in LETRs training in Summer of 2020-2021, Science of Reading

5. Place Based Learning for Science and Social Studies

6. Early Adoption, STEM Labs at elementary schools

7. Site based summer PD, teacher stipends

8. Partnership with Churchill School for foundational reading skills



Clarity about Funding

• CPN has never received any financial 
support from OT

• CPN does not take money from the 
district, we supplement district budget 
at Ashland and Meramec through 
staffing, stipends and materials



Key Questions for BOE

❑ Will the external funding always pose major road-blocks?

❑ Is there a plan for replacing this type of support that is 
dedicated to neighborhood schools?

❑ If the intention was not to extend the partnership for 
two years, what is the intention?



Appendix: Staff Perspectives
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Consent Agenda Item- July 2022

Source: https://go.boarddocs.com/mo/stlps/Board.nsf/Public#

Video: https://www.youtube.com/watch?v=iRnITX1rXHA



Dr. McMurray- Instructional Coach Lens

• Support from the Director of Curriculum and Instruction, 
creates more bandwidth

• Supports with academics, classroom management 
support and thought partnership

• Alignment between the two schools

• Particular data from Director of Research and Analytics, 
allows for more time to support the analysis of the data

• Mini- Map data and cross-referencing standards analysis

• Network support directly in the buildings
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Karen Eason-Reading Specialist Lens

• Longevity of focus is a strength of CPN initiative, been 
pushing for site-based work since 2018

• We have seen significant growth in student and in teacher 
practice, their ability to differentiate and improve lesson 
quality

• The ability to make site-based decisions especially for 
reading has been important for us at Ashland in selecting 
curriculum and how we set up our classes

• We welcome you to come and see our work in action
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Stacy Hearty-Classroom Lens

• Having someone on site to explain the data to teachers is 
supportive

• Having support to plan PD that is specific to our school 
helps us feel like professionals

• Support from stipends for our work is appreciated

• The data shows we are improving over the last few years

• We have limited staff and resoruces as it is, the additional 
support is needed. In fact, we couuld use more.

• Flexibility to do site-based decisions has been impactful.

• Moved from thinking about my classroom to being a 
teacher leader and thinking about the whole building.
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Mr. Strong- Principal Lens

• Coaching Focused on Math, AIC can focus on Reading 
(broader and deeper)

• Data analytics: the loop on data response is faster so we 
can learn from it sooner and it's not someone downtown

• Bringing in support from community partnerships

• Feel more supported in this current structure than in the 
past.

• Decisions are truly made and supported as a team at the 
school.

• Other schools are very interested in the model and want 
de-centralized decision-making rights as well.
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Appendix: Funding Sources
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SKIP Grant Total ISP Total Churchill Total



Appendix: Funding

23-24 School Year:
$400,000 raised



Appendix: Reading Support
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Appendix: Reading Support
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